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“A stunning accomplishment! Brilliant concepts that are equally
valuable to corporate management, government planners, employ-

“This book is a must read for all managers concerned with
responding to workplace crises.”

ee assistance programs and all crisis responders. This book has
become a vital component of my crisis tool kit.”

— Art Barker, MA, LPC, Regional Supervisor, National Crisis
Response Coordinator, United Postal Service EAP

OFFERS A METHODOLOGY FOR
ASSESSING THE IMPACT OF CRISES

Organizational Crisis Management: The Human Factor offers
theoretical background and practical strategies for responding to
workplace crises. Responding to a paradigm that focuses on the oper-
ational aspects of continuity to the detriment of human factors, this
volume provides a comprehensive understanding of the unavoidable
yet often complex reactions of workforces to a wide array of organi-
zational disruptions.

Based upon the author’s vast experience in the field, this book is a
“nuts and bolts” resource that you can immediately apply to a wide
range of organizational environments. Following an analysis of the
workplace as a social milieu, this text offers a methodology for
assessing the impact of various crises, and examines pre-incident mit-
igation planning. It explores the psychological reactions of individu-
als and groups who have experienced crises, investigates the impact
of the workplace displacement, and examines pre- and post-transition
strategies.

The book looks at the legal and security aspects of workplace disrup-
tion, and details the specific services, programs, and interventions
that should be in place prior to any event. It concludes by providing
guidelines for working with the media, emergency management agen-
cies, and behavioral health services.

FEATURES

* Presents material in both theoretical and practical styles, making
it easy to read and immediately applicable in a variety of
settings

» Applies to a wide range of workplace environments in both the
private and public sectors, healthcare, and education

¢ Offers an assessment tool for estimating the impact of a
workplace crisis on a workforce

¢ Includes a workbook that enables you to conduct an
organizational culture assessment and measure human factor and
business impacts of a crisis

* Provides a tool for assessing an organizational continuity plan
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—David Lee, Ph.D., Clinical Director, Magellan Health Services
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